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\' VISION

\

To be recognized as a world-class company and a leader in the
iIndustries in which it participates, with growing and sustained
economic and social profitability, built on ongoing innovation
and development of products, processes, and services,
providing greater value to personnel, clients, distributors,
consumers, suppliers, financial institutions, communities,
shareholders, and society as a whole.

/To ensure continuous improvement of products, pi

\_ %

\the environment.

£ MISSION )

requirements of end clients and consumers, |
future, thus creating conditions for growth of
personnel development, harmonious coexi
surrounding communities, and optimizatior
within a framework of committed socia

9P VALUES

S o e

Focus on Respect people Teamwork Continuous S
the client and and encourage best practices the enviro
end consumer their development and innovation
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PRESENCE

2-1,2-6

Based in San Pedro Garza Garcia, Nuevo
Leon, Mexico, CYDSA has more than 20
subsidiaries In nine cities throughout the
country, exporting its products to more than
15 countries. The following map shows the
locations of its production facilities:

(1) Salt for Household Consumption and
Industrial Applications

(2) Chlorine, Caustic Soda and Related
Specialties

(3) Refrigerant Gases Manufacturing and
Commercialization

SUSTAINABILITY
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Geographic Distribution of
Production Facilities

Nuevo Leon

« Iquisa Noreste Plant (2)
» Quimobasicos Monterrey Pla

3)

Sonorad

« Iquisa Hermosillo Plant (2)

Veracruz

» Sales del Istmo Coatzacoalcos
* Iquisa Coatzacoalcos Plan
* Energy and Steam Cogene

* Hydrocarbons Procces“‘l i
and Underground Storc

Valle de MeXxico

« Iquisa Santa Clara Plant (2)
« Salt Proccesing and Distribution Facility (1)

Tlaxcala

- Iquisa Tlaxcala Plant (2)
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CYDSA's operations are

divided into two business
groups: - Electricity and Steam Cogeneration
+ Hydrocarbons Processing and Unde g




Chemical
Manufacturing
and Specialties

@

Energy Processing
and Logistics
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BUSINESS

Salt for household
consumption and
industrial
applications

Chlorine, caustic
soda, and
related specialty
products

Production and
commercialization
of refrigerant
gases

BUSINESS

Electricity
cogeneration
and steam

Hydrocarbons
processing and
underground
storage

COMPANY

Sales del Istmo,
S.A . de CV.

Procesadoray
Distribuidora de Sal

- Industria Quimica del
Istmo, S.A. de C.V.
(IQUISA); includes
plants located in
Coatzacoalcos,
Tlaxcala, and
Hermosillo

- lquisa Santa Clara, S.A.

de C.V.
- lquisa Noreste, S.A. de
C.V.

Quimobasicos,
S.A.de C.V.

COMPANY

Sistemas
Energeticos
SISA, S A. de C.V.

Almacenamientos
Subterraneos del
Sureste, S.A. de C.V.

PRODUCTS

Salt for household
consumption and
industrial applications
Edible salt specialties:

Light Salt

- Salt Substitute
- Kosher and Halal Grade

Salt

- Salt with Chili and Lime
- Coarse sea salt

- Liquid chlorine
- Liguid caustic soda
- Solid caustic soda,

membrane, and rayon
grade

- Chlorine in cylinders
- Sodium hypochlorite
- Caustic potash

- Synthetic hydrochloric acid
- Muriatic acid

- Refrigerant gases, .
propellants, and foaming

agents

- Gas precursors to

Mmanufacture
fluoropolymers and
anesthetic-medicinal
products

PRODUCTS

- Electricity
- Steam

- LP gas underground

storage and processing

APPLICATIONS

Household
consumption and
commercial use; food
industry and
industrial processes

Chemical and
petrochemical industries,
water treatment, oil, pulp,
paper, pesticides, whiteners,
soaps, detergents, bottlers,
mining-metallurgy, plastics,
pigments and paint, and
pharmaceuticals, among
others

Industrial,
commercial, and
household
refrigeration;
medical, automotive,
and domestic
appliances industries

APPLICATIONS

- Electricity supply to
CYDSA's subsidiaries
- Electricity sales

Processing, injection,
extraction, transfer, and
underground storage

MARKET

Domestic and
export,

mainly to the USA
and Central
America

Domestic and
export, mainly to
Central America

Domestic and
export, mainly to
Latin America and
the USA

MARKET

Domestic

Domestic

BRANDS

La Fina, Cisne, Marfil,
Gallo, Palomitos,
Bakara, Elefante,
Klara, Carmen, Brisa
de Occidente, and
Fine

Genetron
Aquion
Eco Flush

BRANDS
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More than US$530 million
allocated to investments have

contributed to CYDSA's

sustainable development since
October 2010

More than 3.4 million
man-hours (MH) with no
fatalities or severe injuries in
2022

Became a United Nations Global
Compact Signatory in 2022

Committed to developing a
new sustainability management
strategy, allowing CYDSA to
establish objectives, performance
indicators, and specific actions
during 2023

SUSTAINABILITY
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CYDSA's 2022
Sustainability Achievements

&

DD

@

Started manufacturing plastic
containers made of
oxodegradable materials to
package the Salt Business's
products

Invested in equipment to reuse
and refurbish refrigerant gases

Updated the occupational
health and safety policy

Invested Iin developing a
rainwater capture system as
part of the Underground
Hydrocarbons Storage business

3,716  preventive medicine
clinical and physical exams

provided to team members

64% reduction in direct
emissions into the atmosphere
in 2022, compared to the 2018
baseline

13% reduction Iin water
consumption N 2022,
compared to the 2018 baseline

15% reduction in the total tons
of waste generated compared
to 2021

Continued to support the
Kemp's Ridley Sea Turtle
nesting protection program in
the state of Veracruz
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’ Dialogue with
Stakeholders

2-12, 2-29, 3-3

CYDSA believes its Stakeholders' expectations and needs are vital to
developing its strategy. It therefore maintains ongoing communication with
all groups, based on the Organization’s established methodologies through
which it ensures transparent and lasting relationships.

The Group can thus identify key Stakeholder concerns, propose actions to
address their needs, and identify areas of opportunity to be pursued. CYDSA
thus keeps its Business Strategy and Sustainability Strategy up to date and
coherent, creating value for the Group and its Stakeholders.
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STAKEHOLDER AND EXPECTATIONS

Shareholders and Bondholders

- Growth of the business and its economic value

- Business continuity over time

- Information on the results of the Group’s
objectives

Equity and Fixed Income Analysts

- Timely, transparent, and reliable information about
the Group's status and its objectives
- Follow-up and feedback on the Group's reporting

Authorities

- Strict compliance with responsibilities and
obligations
- Communication and trust creation

Clients

- Supply quality products and services
- ESG standards compliance

Team members

- Optimal working environment and teamwork

- Respect for human rights and equal opportunities

- Professional and personal development

- Equal remuneration and opportunities for growth
within the Group

- Occupational health and safety

CYDSA'’S RESPONSE

- Drive the business strategy towards sustainable
operation

- Have clear objectives, adapt to contextual needs,
and pay attention to areas of opportunity

- Constantly disclose the Group's results

- Provide timely reports on CYDSA's status, goals,
and objectives
- Follow up on analysts’ reports on the Group

- Strictly comply with obligations and requirements
to obtain and keep permits corresponding to the
Group’s business certifications, etc. up to date

- Continually meet quality standards due to
innovation in products and services

- Constantly communicate and manage
expectations

- Ensure team members know the Company’s
philosophy

- Invest in team members’ health and safety

- Encourage a culture of equality and respect for
human rights

- Provide compensation and motivate based on the

performance and objective evaluation of every team

member

- Have a training and development plan based on
specific needs

- Provide permanent healthcare programs

MEANS OF COMMUNICATION

- Annual Report

- Quarterly Reports

- Sustainability Report

- Shareholders Meetings

- Communications through the Mexican Stock

Exchange

- Events, calls, and email (ir@cydsa.com)
- Investor Relations distribution list

- Reports

- Financial and strategy documents

- Annual Report

- Sustainability Report

- Events, calls, and email (ir@cydsa.com)
- Investor Relations distribution list

- Deeds

- Documents

- Laboratory analyses
- Voluntary audits

- Compliance reports
- Direct contact

- Surveys
- Sustainability Report
- Direct Contact

- Work Environment surveys

- Transparency Hotline

- Distribution of the Code of Conduct

- Internal strategic and bilateral communication

platforms

- Integration and recreational activities
- Workshops

- Continuous training tools (eLearning)
- Recognition of good performance

08
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STAKEHOLDER AND EXPECTATIONS

Community

- Responsible operation with the smallest
environmental impact possible

- Improve quality of life and development in the
region through safety and constant collaboration

- Integrated development programs for the
community

Government

- Comply with laws and regulations

- Ethical and transparent operation

- Information on industry matters and the private
sector in general

Financial Institutions

- Management and compliance with
responsibilities and commitments

Communication Media

- Information on the Group’s relevant events
and issues

NGOs

- Support the causes of Non-Governmental
Organizations in the region

Suppliers/Distributors
- Relationships based on transparency and ethics

Unions
- Respect for the role of unions in representing team

members in terms of labor rights, and occupational

health and safety

CYDSA'’S RESPONSE

- Reduce operating risks
- Invest in education, health, and supporting a

culture of prevention

- Invest in Dutch Line social risk studies, and Risk

Management Programs (RMP)

- Continually distribute information on CYDSA's

programs

- Management and legal compliance
- Monitor and participate in development, and

comply with new regulations

- Apply and monitor CYDSA's Code of Conduct

- Comply in a timely and appropriate manner

with acquired responsibilities and
commitments

- Provide clear and reliable information

on the Group's relevant issues

- Focus strategy to drive Non-Governmental

Organizations’ projects that meet the needs of the
region

- Support ongoing dialogue

- Share common objectives through transparent,

ethical communications that align with the Code of
Conduct

- Respect agreements established with unions
- Provide clear management of Internal Labor

Regulation

- Mixed training commissions
- Occupational health, safety, and hygiene programs

MEANS OF COMMUNICATION

- Community care center
- Census
- Direct contact through committees and

meetings

- Interface with municipal authorities

- Deeds

- Documents

- Meetings

- Audit and compliance reporting

- Periodic meetings

- Financial and Sustainability Reports

- Audit and compliance reporting

- Events, calls, and email (ir@cydsa.com)
- Investor Relations distribution list

- Interviews

- Meetings

- Press releases

- Financial and Sustainability Reports
- CYDSA's web page

- Participation in international treaties
- Direct contact

- Providing suppliers and distributors with

CYDSA's Code of Conduct

- Union meetings

09
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Contribution
to Sustainable
Development Goals soq

2-28

CYDSA includes the Sustainable Development Goals (SDG) established by
the United Nations as part of its commitment to sustainability. To contribute
to these goals, CYDSA has developed a Sustainability Strategy, and
iImplements specific activities that create value. In this process, the most
relevant SDGs for both the Group and its Stakeholders are prioritized.
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MATERIAL

TOPIC COALS
3.5
Community
Relations
i 3.7
Pandemic
Human 58
Capital
39
. 4.a
Community
Relations
4.4
6.3
Community
Relations
6.4
Operating Quality 73

and Efficiency

FOCUS

- Take preventive measures to prevent

chemical contamination of the
surrounding communities

. Offer affordable healthcare services to

team members and communities,
including different types of donations

- Implement both community and internal

programs and campaigns to encourage
and provide education on health and
well-being

- Provide maintenance for educational

spaces and institutions in the local
community

- Provide team members with adequate

training to support their personal and
professional development

- Provide preventive instead of reactive

solutions regarding water, to reduce
and/or eliminate its use and
contamination

- Offer solutions for use and access to

potable water for the communities
where CYDSA is present

- Allocate the funds necessary to develop

initiatives to transition and implement
energy that will allow the Company to
continue its activities without negatively
impacting the environment, and
towards using and recycling energy
sources

2022 STRATEGIC ACTIONS

- Included in operating areas at Quimobasicos and Iquisa Noreste, to minimize the possibility

of chemical emissions into the community

- Ongoing team member programs: preventive medicine, industrial hygiene, epidemiological

health monitoring, occupational health and safety

- Updated the occupational health and safety policy in 2022
- Provided 3,716 medical exams and doctor appointments for team members
- Continued the company-wide strategy to fight the COVID-19 pandemic

- Provided maintenance personnel to make improvements and/or repairs that have been

requested in school facilities

- CYDSA continued to donate funds to projects related to improving education in the

communities where CYDSA has operations

- Safe School program in Coatzacoalcos, Veracruz that trains schools in civil protection and

emergency response

- Invested in the development of a rainwater capture system at the LP Gas Storage

facilities

- When fully operational, the Black Water Treatment Plant in the State of Mexico will

replace use of well water with treated wastewater, reducing consumption of potable
water from the aquifers in the region

- Air cooling system for the turbines at the Electricity and Steam Cogeneration plants. This

system allows capacity to be increased without increasing emissions of greenhouse gases

- Installed a capacitor bank to improve electricity efficiency at Iquisa Tlaxcala
- Program to recycle and destroy CFCs, HCFCs, HCFs, and ODSs. CFCs and ODSs are gases

that impact the ozone layer, while HFCs create a greenhouse effect

- 9% of the total energy consumed by CYDSA comes from clean energy sources

11
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SDG TOPIC GOALS

Safety in 8.3
Operations
and Compliance 85

Human Capital

8.8
Innovation
Operating Quality 9.4
and Efficiency
Community
Relations
- 1.6
Sustainable
Corporate Image
12.2
Innovation 125
12.6

2022 e

FOCUS

- Always prioritize the occupational

health and safety of team members, in
line with the industry’s best practices
and standards

- Obtain the adequate and necessary

certifications that guarantee and
substantiate the Company’s processes
of identifying risk and safety

- Innovate to be able to implement new

and alternative technologies that lead
to a higher-quality and more efficient
operation

- Support local initiatives and

volunteering, and propose community
activities that protect the environmental
well-being of areas surrounding CYDSA's
operations

- Continue providing innovative solutions

to reduce the Company’s
environmental footprint, and to offer
products that support responsible
consumption by CYDSA's customers

2022 STRATEGIC ACTIONS

- Self-Management Program in Occupational Health and Safety based on national and

international standards

- Complied with the Equator Principles that serve as a baseline and reference framework to

identify, assess, and manage environmental and social risks when financing projects

- Since 2020, all contractors from the different business units have been asked to register

their team members with the Mexican Social Security Institute (IMSS)

- SARI (Comprehensive Responsibility Management System) accreditation granted by ANIQ

at Iguisa Santa Clara, Tlaxcala, Coatzacoalcos, Hermosillo, and Quimobasicos

- New plant to manufacture chlorine and caustic soda using state-of-the-art technology in

Coatzacoalcos, Veracruz, beginning operations in 2023, allowing energy savings and lower
environmental impact due to reduced greenhouse gas emissions, and use of treated water

- Replaced natural gas fuel in the boiler at Iquisa Santa Clara for a 50-50 fuel mix of

hydrogen-natural gas

- Nearly 200 hours of volunteering by CYDSA's team members in Coatzacoalcos,

and organized environmental and recycling campaigns

- Supported the Chipinque Ecological Park trust
- Program supporting nesting and protection of the Kemp's Ridley Sea Turtle in the

state of Veracruz

- Started producing the oxodegradable canister and lid for 1-kg salt packages

- Invested in equipment for reuse and refurbishment of refrigerant gases

- Promoted use of latest-generation refrigerant gases that do not impact the ozone layer

- Reused process water at Sales del Istmo, and the Electricity and Steam Cogeneration plant
- Installed a new boiler at Iquisa Santa Clara, allowed a hydrogen/natural gas combination to

be used as fuel
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SDG TOPIC

Innovation

Operating Quality
and Efficiency

Sustainable
Corporate Image

Regulatory
Changes

Corporate
Governance

Operating Safety
and Compliance

Regulatory
Changes

Corporate
Governance

2022 e

GOALS

13.1

13.2

15.1

15.2

15.a

16.5

16.6

17.7

FOCUS

- Develop innovative production processes

and technologies that are inherently
sustainable, with the goal of reducing the
Company’s impact on the environment
from the start of operations

- Obtain certifications in recycling, emissions

reduction, and reuse of resources along
the production chain

- Conduct reforestation campaigns and other

initiatives that protect flora, fauna, and
biodiversity in locations where CYDSA
operates

- Undertake actions and projects that protect

and/or remediate existing and future
impacts to life on land

- Comply with adequate certifications to

evaluate CYDSA's ethical and responsible
business practices, and be up-to-date on
any regulatory changes that might arise, to
be able to implement the necessary
changes and keep the Company current in
regulatory matters

- Have top-level certifications for quality

management for all processes and products

- Form and maintain partnerships and

collaborate with different domestic and
international groups in the industry, to
be able to analyze environmental and
social situations, and to produce
adequate and responsible solutions

2022 STRATEGIC ACTIONS

- Implemented membrane technology at the plants in the State of Mexico, Nuevo Leon, and

soon Veracruz, reducing electricity consumption by 30% in comparison with the technology
used previously

- Included process areas, plants for destroying gases, and refurbishing refrigerant gases (circular

economy and reduction of CO, equivalent)

2

- Certified by The Chlorine Institute in the Safety Excellence Award for good safety results and

zero emissions of chlorine into the environment

- Use and sale of refrigerant gases that do not impact the ozone layer

- The seventh year of reforestation work, with a total of 28.2 hectares established, with more

than 37,000 trees planted since 2016, of which more than 6,000 were planted in 2022

- Germination of 17,700 plants in CYDSA's greenhouse located in the state of Veracruz
- Participated in the Metropolitan Environmental Fund of Monterrey (2030 Water and Air

Quality Plan)

- CYDSA has ISO-9001:2015 certification, which is an international standard that establishes

the requirements for a Quality Management System. As a result of its commitment to
protect the environment, it has also obtained the ISO-14001:2015 certification on
Environmental Management Systems (EMS). The Group was also certified in FSSC-22000, a
complete certification program for food security management systems

- CYDSA's commercial practices in the Muslim and Jewish markets led to the Company

obtaining Viva Halal and Kosher certifications

- Compliance with Achilles and Sedex standards, accrediting CYDSA as a trusted, world-class

provider with responsible and ethical practices

- Strategic partnerships with domestic and international chambers, trade associations, and

non-governmental organizations (NGOs) to ensure a sustainable future for everyone
(including IPA, CESPEDES, and ANIQ environmental committees)

- To protect the environment, and in compliance with the Paris Agreement and the

Montreal Protocol, CYDSA established objectives to reduce greenhouse gas (GHG)
emissions responsible for climate change, and to destroy Ozone-Depleting Substances
(ODS)

- Partnership with CLOROSUR and the Chipinque Ecological Park
- United Nations Global Compact Signhatory since 2022

13
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MESSAGE FROM
THE CHAIRMAN
OF THE BOARD

2-22,2-23, 2-24

In 2022, the companies In the CYDSA Group Improved their
operations, implementing programs to further initiatives to build a
Business Portfolio focused on medium- and long-term Sustainable
Profitability. Closely adhering to hygiene, safety, and efficiency
standards, the Group kept procedures and protocols In place to
prevent the risk of contagion from the COVID-19 virus.

CYDSA’s initiatives during the year to ensure the Group’s
operations and the products and services it provides contribute to
building a healthy and sustainable world. As part of its
commitment to drive improvements in its areas of influence, in
September CYDSA formalized its participation in the Global
Compact, the United Nations initiative that encourages
environmental sustainability, social responsibility, and institutional
governance as part of the global corporate community.

Advances Iin
Environmental Sustainability

In 2022, the Group implemented two key investment projects. The
design of these undertakings included evaluations of economic
and financial considerations, as well as how to positively impact
the environment.




At the Industrial Center in Coatzacoalcos,
Veracruz, operations began on the first of
three stages to be completed in 2023, of a
plant to manufacture cylindrical plastic,
oxodegradable canisters used to package
natural salt and several specialty products.
These canisters, designed to diminish
harmful environmental IMmpacts,
complement the biodegradable plastic
bags CYDSA has been using for many years
to sell edible salt. The formulation of the
bags will also be changed to be more
environmentally friendly. In parallel with the
project’s sustainable focus, excellent service
Is provided to clients, thus assuring
competitive costs.

Construction advanced on a new
state-of-the-art facility to manufacture
chlorine and caustic soda located In
Coatzacoalcos, Veracruz. While the initial
annual capacity of this plant is 100,000
ECUs, production can be expanded to
150,000 ECUs with minor Iinvestments.
Upon conclusion of this project in the
middle of 2023, the majority of
chloro-alkaline products CYDSA produces
will be manufactured using the most

2022 hr=

efficient energy technology available, and
with less impact on the environment.

N addition to Investing N
sustainability-related projects, CYDSA
prioritizes protecting the flora and fauna in
Iits areas of operation. For example, the
Group again provided equipment and
Instruments to the communities and
organizations dedicated to protecting the
nesting areas of the Kemp's Ridley Sea
Turtle in the state of Veracruz.

Furthermore, the standards employed to
store hydrocarbons in underground salt
caverns |located to the south of
Coatzacoalcos, ensure biodiversity in the
region will not be impacted. A greenhouse
INn Veracruz with capacity to grow 30,000
plants per year of species native to the area
helps maintain this biodiversity. Campaigns
over the past six years have reforested 28
hectares of land belonging to the Group.

16
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o % Advances in Sustainability with

Social Responsibility Activities
R_/

CYDSA's corporate ethics guide its efforts to
Improve production processes and enhance
the Company's relationship to the
communities near its facilities. Pursuing
these objectives, CYDSA Is prioritizing
wastewater treatment and using industrial
water In its plants, replacing gas with
hydrogen as a boiler fuel, focusing on
efficient electricity and steam cogeneration,
and optimizing energy resources across Its
activities.

As part of its commitment to protect the
health of workers and their families, the
Group kept sanitary protocols in place at its
facilities, requiring employees’ compliance
with  hygiene, safety, and efficiency
guidelines intended to prevent the risk of
contagion from COVID-19. These procedures
exceeded the recommendations of federal,
state, and local health authorities.

Cydsa

Another Iinitiative to improve interactions
with the areas near the Company’'s facilities
iIncluded civil protection activities, with the
Group providing courses and materials to
teachers and students at a public school
located In a community In Nanchital,
Veracruz. CYDSA designed evacuation plans
and simulations to prepare residents for
earthquakes and other types of
emergencies, while also providing training
In firefighting and first aid.

Similarly, all eligible production plants and
trading companies renewed or updated
their certifications assuring sustainable and
responsible growth, In compliance with
domestic and international standards. The
Group maintained the recognitions awarded
by the Secretary of the Environment and
Natural Resources (SEMARNAT), the
Mexican Center for Philanthropy, and The
Chlorine Institute in the US.

b

»
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v'?' Presentation of the CYDSA

\, 2022 Sustainability Report

/)

It is a privilege to share CYDSA's progress and achievements in this
2022 Sustainability Report. Despite some challenges during the
year, the Group improved Iits operations and implemented
medium- and long-term sustainability initiatives.

CYDSA is deeply committed to Sustainable Profitability, improving
the world by prioritizing sustainable development, excellent
. . N working conditions, and supporting environmental protection and
== N Advances in S.USt.thabIth biodiversity. The Company recognizes and values the dedication of
%2 through Institutional Governance its employees, as well as the support of its clients, suppliers,

shareholders, investors, financial institutions, neighboring
communities, and other stakeholders. By working together,
building a healthy and sustainable planet for future generations
is within reach.

In 2022, CYDSA implemented two measures to consolidate its
ESG management. First, the Group created a Sustainability
Committee, comprised of executives from the different
businesses and corporate areas. This Committee periodically
monitors advances Iin Environment, Social Responsibility, and
Governance matters.

Second, CYDSA implemented a project to improve the Group's _— ~
sustainability strategy. This initiative, to be completed in 2023, ) / /
establishes measurable ESG goals and objectives, and defines /ﬂww {ﬁ% :
performance indicators and specific actions to achieve those goals
and objectives. In addition, training and communication activities

will focus on encouraging all members of the organization to Tomas Gonzalez Sada

participate in implementing the Group's sustainability strategy. Chairman of the Board of
Directors and Chief Executive

Officer

2022 hr= 18
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ESCE@ES

CYDSA's company-wide Sustainability Strategy complements and furthers
Its business objectives. Through it, the Group is developing its vision of
long-term sustainability, identifying areas of concern, and developing
initiatives focused on Environmental, Social, and Governance (ESQG)
Mmatters.

The essence of CYDSA's Sustainability Strategy is reflected in its
Sustainability Model, which is founded on three pillars: Natural
Environment, Society, and Corporate Governance. This three-pronged
approach guides the Group’'s processes towards its sustainable goa d
objectives, while creating value for its Stakeholders.

SUSTAINABILITY
REPORT

&"\ \
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CYDSA's
Sustainability Model

CYDSA has implemented objectives, sustainable practices, policies, and procedures,
INncluding a strict ethical framework, and audit and control systems to evaluate its
Sustainability Model.

Since October 2010, CYDSA has invested more than 530 million dollars in projects to
drive sustainable development and improve the Company’s Business Portfolio. In
the chloralkali business, notably, CYDSA acquired the Santa Clara Plant in October
2010, built the Noreste Plant in 2016, and the new plant in Iquisa Coatzacoalcos will
begin operations in 2023. These projects were developed using highly energy-efficient
technology with lower environmental impact. Furthermore, two twin Electricity and
Steam Cogeneration plants have been built, which started operations in 2014 and
2016, and maintain their Energy Regulatory Commission (Comision Reguladora de
Energia) accreditation as efficient cogeneration systems. Additional investments
made In recent years are expected to increase these plants’ capacity starting in 2023.
Other relevant projects contributing to sustainable development include the
Installation of boilers that replace part of the natural gas use with hydrogen,
wastewater recycling systems to reduce discharges, and the production of plastic
canisters created using oxodegradable materials to package products in the Salt
Business.

The Group considers the results of several control systems and dialogue with
stakeholders when it creates new strategies and actions intended to support
compatible and sustainable development.

CYDSA's vision underlies its culture of continuous improvement and fortifies its
sustainable image, allowing the Group to progress constantly through concrete
objectives and monitoring metrics.

Focus on Sustainable Management

(@)
S
-0

Natural Society Corporate
Environment Governance

Respect for
individuals and
their
development

Continuous Focus on the
improvement company-wide customer and
and innovation ethical behavior end consumer

Creation of shared value with all stakeholders

> Shareholders and > Team members > Media and
Bondholders > Community communications
>» Capital Market and > Government > NGOs
Debt Analysts > Financial > Suppliers/
> Authorities institutions Distributors
> Customers > Unions

To be recognized as a world-class company, a leader in
the industries in which it participates, with growing and
sustained economic and social profitability.




Materialit
2:20, 388 y Material Topics: Relevance for CYDSA and its stakeholders

In 2020, the Group hired a sustainability
consultant, McBride, to identify I1ts most
relevant sustainability issues In economic,
soclal, environmental, and ethical matters.
Following this analysis, the Sustainability
Model was updated and integrated with the
business strategy, thus creating more value
for CYDSA's stakeholders. Subsequently, to
report progress In 2021, in line with best
global practices, CYDSA worked closely with
Miranda ESG, another sustainability
consultant. With their help, the indicators to
be disclosed and the way to communicate
the year’s initiatives were further developed,
an effort that continued during 2022.
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Regulatory changes @® Innovation

Operating safety and
compliance

0
—
QO
O
@)
L
)
X
()
o+
v
@)
=
)
O
C
)
>
Q
O)
Y

CYDSA will present an updated version of its
materiality matrix in its 2023 Sustainability Relevance to CYDSA
Report, together with the ESG goals and
actions on which it will focus. These
advances will be key to properly
understanding and adequately addressing LIST OF MATERIAL TOPICS
the changing needs and concerns of

) 1. Innovation
INternal and external stakeholders.

2. Sustainable corporate image

3. Regulatory changes

4. Operating safety and compliance
5. Operating quality and efficiency

6. Pandemic

7. Human capital

8. Corporate governance
9. Community relations

2022 e




Management Approach
to Material Topics

2-12, 3-1, 3-2

TEAM MEMBERS
COMMUNICATION
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BONDHOLDERS
GOVERNMENT/

SHAREHOLDERS
AND

AND DEBT
ANALYSTS
FINANCIAL
INSTITUTIONS
CUSTOMERS
COMMUNITY
SUPPLIERS/
DISTRIBUTORS
MEDIA &
AUTHORITIES

MATERIAL TOPIC MANAGEMENT APPROACH
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INNOVATION

SUSTAINABLE
CORPORATE
IMAGE

REGULATORY
CHANGES

OPERATING
SAFETY
AND COMPLIANCE

OPERATING QUALITY
AND EFFICIENCY

COVID-19
PANDEMIC

HUMAN
CAPITAL

CORPORATE
GOVERNANCE

COMMUNITY
RELATIONS

Innovation is a fundamental part of CYDSA's strategy. Through strategies,
projects, and tools, process efficiency improves while also protecting the
environment.

CYDSA's corporate operating excellence and its commitment to sustainability
are a fundamental part of the Group's image. Its strategy, therefore, includes
both implementing and communicating information (through annual reports
and other means) to inform stakeholders of the Group's activities and progress.

CYDSA has solid corporate governance that oversees both internal and external
issues that might impact its operations.

Due to the profile of the Group's activities, operating safety is paramount
throughout its strategy, thus it adheres to the highest health and safety
standards for team members, the community, and the environment. The
Group’s health and safety measures exceed the requirements of government
entities. An example of this is the Company's index of high-consequence
accidents, which is much lower than the industry average.

The Group has maintained its leading market position thanks to strict quality
control, continuous improvement, and use of state-of-the-art technology in its
processes.

In 2022, the Group continued implementing protocols and procedures that
exceeded recommendations of the health authorities, with the goal of
protecting people from contracting COVID-19, and from epidemiological risks in
general.

The professional and personal growth of team members is important for
ensuring that CYDSA's operations and development continue. Training
programs are therefore implemented and the necessary tools for team
members provided.

CYDSA has solid and robust corporate governance that has allowed it to create
successful development projects. Thanks to its experience and the adoption of
new guidelines and strategies, the Group has grown based on strict ethical
behavior that aligns with its values and principles.

Relationships with the communities near CYDSA's plants are cordial, thanks to its
procedures and strategies in areas of risk that the Group has implemented. It also
promotes community development through projects that focus on improving
health, education, leisure, and the environment.
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CYDSA strives to operate sustainably, creating efficiencies through
INnNnovation and by developing new processes and technologies. The
result is the highest-quality products in the market. These initiatives
allow the Company to Iidentify opportunities to mitigate its
environmental impacts. Effective communication of these projects is
key for customers to recognize CYDSA as a sustainable company.

Innovation
and Development

Strategic innovation is fundamental for CYDSA's growth. By
seeking to improve operating efficiencies and the products
offered, the Company can remain competitive sustainably.

SUSTAINABILITY
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Key Actions

&

QR QK

Construction of a new plant to produce chlorine and caustic soda
In Coatzacoalcos, Veracruz, with the most advanced production
processes available in environmental and energy efficiency, to
begin operations in 2023

Production of plastic canisters created with oxodegradable
mMaterials to package salt products in the Salt Business

Increased capacity in the Electricity and Steam Cogeneration
business, through a turbine air-cooling system, beginning
operations in 2023

Construction of a natural gas compression system for the
gas-fired turbines at the Electricity and Steam Cogeneration
plants, beginning operations in 2023

25
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., - Customer and Commission Agent Portal: Improves the
online shopping experience in the Salt Business, providing
customers with information and the status of their
purchase orders and payments in real time. The system is
easy to use and more secure.

Innovation is a fundamental part of CYDSA's culture that
has allowed it to develop, grow, and position itself as a

leading corporate group in different markets. Investment
in new technologies has allowed it to improve its

processes so they are more efficient and create less of an .Transport Management System: - Provides detailed

environmenta WEIEEY éo “: information on the shipping process. Its objective is to

iImprove timely decision-making in order to serve the
market and manage costs more effectively.

CYDSA's adaptation of digital technology has helped it become

more competitive and improve its customer service, even in - Inventory Management System: Offers ample visibility of
ight of adverse situations. The Company continued this = the operation, controlling pallets and the location of
strategy in 2022, using information technology, optimizing — products inside warehouses, improving logistics.

costs, and developing an internal digital culture. This was
achieved by implementing new systems:




INn the operating environment, and in line
with this same objective of reducing
logistics costs and improving customer
service, Iin 2022, CYDSA concluded
expansion of the Finished Salt Products
Distribution Center, located at the Group's
industrial center N Coatzacoalcos,
Veracruz.

Construction of the new chlorine and
caustic soda production plant in the same
location is under way. Membrane
technology will be implemented at that
facility to replace mercury cells, which will
result in greater safety for operators, and
better protection of the environment.
Additionally, closing the old plant in the
next few years will contribute to complying
with the Minamata Convention on Mercury,
an international treaty established in 2013
with the objective of protecting human
health and the environment from the
detrimental effects of mercury.

With construction of this plant, 100,000
tons of chlorine and 112,000 tons of caustic
soda will be manufactured annually. This is
a huge step for CYDSA's production
process, as Its chlorine and caustic soda

production will be using state-of-the-art
technology and more efficient equipment in
its fabrication. This leads to up to 25% less
electricity consumed during production, as
compared to mercury technology.

A rainwater capture system was also
developed at the LP Gas Underground
Storage and handling facilities. The system
contains three pools that store saturated
brine. Due to the weather conditions at this
site, large amounts of rainwater flow into the
pools, leading to the chance of dilution and
overflow. This project will prevent this from
occuring, allowing 180 m? of rainwater to be
reused every year at the Salt Business.

In the Electricity and Steam Cogeneration
business, a turbine cooling system was built
to Increase electricity generation and keep it
constant, regardless of the ambient
temperature. With this system, CYDSA is
INCcreasing electricity generation at each
plant from 49 to 62 MW on average.
Furthermore, the heat recovery system that
uses the hot gases emitted Into the
atmosphere at the turbine outlets was
replaced.

Cydsa
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A compression system was also built to raise the pressure of the natural
gas used to generate electricity and steam. This mitigates any problems
that could arise when gas pressure is low.

The following are some of the technologies used within CYDSA’s
facilities to optimize processes and reduce environmental impact:
Membrane Technology, Encapsulation Technology, Gas Destruction,
and Refrigerant Gas Refurbishment Plants.

RT-CH-410a.l

The Iquisa Noreste plant was built in 2016 in response to demand in the
regional market. This plant, located in Garcia, Nuevo Leon, uses
state-of-the-art technology to produce chlorine, caustic soda, and related
specialty products, resulting In much more efficient and cleaner
processes, and higher production. In 2021, the use of natural gas in the
boilers at this plant was partially replaced with hydrogen generated
through electrolysis.

The same process was also used at the Santa Clara plant in the State of
Mexico. By using energy directly, this new, innovative system reduced
emissions. Additionally, the project that will use treated wastewater
instead of groundwater is in its stabilization phase. Both projects translate
INto savings and reuse of resources already in place at the operation.

SUSTAINABILITY
REPORT
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%@ Operating Quality
L1 and Efficiency
ployy.

Key Actions

Sales del Istmo Distribution Center, whose capacity was
INncreased during 2021, began operating in 2022
The quality of the Group’s products and services is the
result of continuously improving operating efficiency Installation of a more efficient packaging system in the Salt
and using state-of-the-art technology in its processes. V] Business
This keeps CYDSA in its position as a market leader.

Acquisition of strainers and installation of cleaning
6/ equipment to facilitate improvements at Iquisa Santa Clara
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The quality of products and the efficiency
with which they are produced are of great
importance to CYDSA, as they represent a
competitive advantage for the Group.
Customers trust CYDSA and its operations,
and internally, delivering this level and
product quality using optimized processes
Is always the goal.

The Group Implements the  best
technology for each production line in
order to achieve the greatest operating
efficiency possible. Efforts are made not
only to improve production and delivery
times, but also to ensure that processes
have an increasingly lower environmental
Impact. This goes hand in hand with the
quality of the inputs used In the process,
and therefore the quality of the resulting
final product.

During 2022, several improvement projects
were implemented at Iquisa Santa Clara.
Notable among these projects were the
Installation of new boilers, the purchase of
strainers to retain solids in the brine
saturation pits, and the Iinstallation of
Inverse osmosis cleaning equipment.
These improvements will play a
fundamental role in producing a refined
and better-quality product. Additionally, a

SUSTAINABILITY
REPORT

water softening system has been installed
at Ilquisa Hermosillo to produce sodium
hypochlorite, which has led to a product
with significantly superior quality.

At Sales del Istmo, a paper bag packaging
system has been installed for products to be
exported to the United States, resulting In
iImproved operations. A new distribution

center has also started operations,
INCreasing storage capacity to
approximately 23,000 tons. This new

distribution center has eliminated the need
for an alternate warehouse, thus reducing
costs and handling involved Iin manual
loading and unloading of shipments,
transport, and renting auxiliary properties.
The planning and control of product
handling for this project is now coordinated
using the SAP software program.

To find out more about the different quality
certificates awarded to CYDSA's operations,
please see the section entitled
Certifications and Recognitions (page 83).
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Az Sustainable
sz Corporate Image

2-29, 3-3

CYDSA's Corporate Image is built on its

.’6’. stakeholders’ perceptions, beliefs, and
As a socially and environmentally responsible company, A attitudes. The Group knows it is paramount to
CYDSA communicates its ESG progress effectively and @ @ show its trustworthiness and credibility in all
through the adequate channels. The Company intends EEE its actions, striving for transparency and
to bgild on its reputation with the superior products and 7 S N honesty in the processes of manufacturing
services It offers. and selling its products.
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The Group prioritizes transparent and truthful communication
within the framework of its sustainability strategy. Sufficient
information from stakeholders is the key element for establ<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>